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People
Employability, Partnership
Enterprise, _ &
Entrepreneur- Engagement
ship, (P&E)
Innovation
(EEEI)

Priorities Priorities Priorities

Widening
& Broadening
Access

Empowering
Our People

Developing
Human Capital

Encouraging an
Entrepreneurial
& Innovation
Culture

Creating a
Vibrant Campus

Creating
Pathways to
Sustainability
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Kuwait Foundation for the Advancement of Sciences

Tackling
Upskilling
& Reskilling
Challenges

Valuing Our
Alumni

Redefining
Relationships

Future-Proofing
Our Relationships
& Resources

Engaging with
Stakeholders

Expanding
Offerings

& Experiential
Opportunities
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@ Teaching and Learning

Innovative
Learner-centred

Award Classificatiofi

a
U Advanced certificate -
O Foundation U Problem-based
0 Diploma 06 O Project-based
O Associate degree 4 < Blended
O Bachelor degree . Assessments
0 Post-graduate diploma - - o
Academlc \ O Guiding principles
g Master degree . . O Preparation of assessment
Ph.D. 05 RegU|atI0nS U Pre-assessmentinternal moderation
O Pre-assessment external moderation
Year and award-level progression g I(\)40n3uct of assessments
Retention and dismissal arking ) _
Compensation U Post-assessmentinternal moderation
Reallocation of assessment U Post assessment external examination
Aegrotat U Extenuating Circumstances
Posthumous award . Academic Integrity
Reassessments, Forms of academic infringement

Appropriate use of Al
Reporting and investigation procedures
Appeals

Resubmissions and Repeats
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kAgility

1
[

Eliminate
overlapping of
roles.

e

Focus on strategic
matters.

Executive
Executive Senior
Manageme 7 Managemen
nt Team t Team
Students
Affairs
Library
. Student
Learning Disciplinar
Centre v
Student Fee
Appeals Exemption

T TTTTTTTTTTA ¥
! Board of i Chief Executive
1 .
i Trustees ! Officer
1
| F R —— 7]( ________
1
1
.
! .
' Academic
1
H Applied
R Cademic Research‘and
. Enterprise
_____ Council
r >
T Academic
Excellence
Faculty
Board Programme
Committee

An Agile Institution:

Bahrain Polytechnic

Management Structure of

Human Resources

v

Vil
Dt

Ensure gender
equality.

—Appraisal——
Review, Equality,
Incentives, Diversity,
and Inclusivity
Training an
a gand Health and
Developmen
N Safety
Financial .
X Grievance
Crimes and )
. lai Committee
Finance
Budget, .
Fixed Assets
Procurement, |
and Higher Rez ac'emen:
Purchase and Disposa
Auction
Committee

3
[

Our Principles

Balanced
representation.
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Formation of the
Mapping and
Confirmation Panel by

Qualification
placement on NQ

by QADD the School
% v >
— — «
[ 13- ] U v
Action Plan Action plan

preparation for recordingat  Action plan

approval by FB QlP by implementation
and ASC QADD by the Mapping
Panel and
@ monitoring by
T e e QAAD
M AN

Revision of PAD
and CDs based on
External
Validators’
suggestions
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Internal Qualification
Development by Review Consultation
the Mapping (Presentation by the

Panel Mapping Panel)
(Concept brief,
Market study

and
benchmarking Ly o
reports) «
Approved

—

Revision of the concept brief,
market study, and
benchmarking report (If any)

Qualification

xk

Rejected

Discontinuation
of qualification
development

% <
44‘ - S

s PAD and CD Review of PAD
External validation of
ualification approval and CDs by CDU
q CD (PC, FB)

PAD (FB, ASC, AC)

e O
D]
. B

Submission of the

Confirmation of the PAD and CD t brief and
proposed NQF level development cc;EceZ re ant
and credit for the by the o' documents

for approval by
the FB, AC, EMT,
BOT

qualification and the Mapping Panel
comprising courses
by the Confirmation

Panel

EAS
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Nomination

Faculty QIP Update

Meeting with External Examiner an
Annual External Examiner’s Final
Report

Contract Preparation and

N Induction

~ Polytechnic
9,, Internal
Moderation and
External
\ Examination
~ Process -

Pre-assessment Internal
Moderation (and Revision)

Post-assessment External
Examination (and Re-marking)

Pre-assessment External
Examination (and Revision)

Post-assessment Internal
Moderation (and Re-marking)
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Academic Industry and
Programme Sector Advisors

CAG Conference

and Dialogue

Program Manager, Select Industry
Select Faculty s and Sector

Members Partners Programme

2 External Validation
Process

'

Academic-Industry Advisory Board
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Expanding into

* Women back into education
¢ Upskilling & reskilling
¢ Range of graduate conversion programmes

¢ Part-time provisions
¢ Micro credentials f
e Life skills I

Applied PhD’s

Master’s

¢ Stand-alone modules

Bachelor Degree

Associate Degree
& Apprenticeship
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Vocational
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Polytechnic Evolution in Numbers

Programme
Level

Students

L8

3,400

Programme
Level

Students

L4-1L9

12,000

2022
i 4 =
NS
Employees Department Deans Student: Programmes
s Teacher
339 6 2 28:1 33
119 Academics Functionin
: a
2024
o®o s = ==
i oL a
Employees Department Deans Student: Programme
s Teacher s
555 12 6 33:1 79

360 Academics

Strategic
directorate

Age Groups

18-22

Age Groups

16-62
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https://www.linkedin.com/in/dr-jameel-hasan-3b4b2149/
https://www.linkedin.com/in/dr-jameel-hasan-3b4b2149/
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